
March 2, 2000

Memorandum

To: Superintendent, Glacier National Park

From: Going-to-the-Sun Road Advisory Committee

Subject: Recommendations

The Going-to-the-Sun Road Advisory Committee met on  February 29, March 1 and 2, 2000, at
Cavanaughs Center Mall in Kalispell, Montana to begin deliberations on recommendations to the
National Park Service in managing the future rehabilitation/reconstruction of the Going-to-the-Sun
Road.  These public meetings resulted in the following recommendations.

The committee unanimously elected Randy Ogle as committee chairman.

The committee will form tasks groups as necessary to deal with specific items.

The committee advises the National Park Service to immediately initiate the appropriate NEPA
compliance process.  The committee further asked that the National Park Service report back to the
committee with the steps that would entail and the cost.  The committee asks the National Park Service
to ensure that all legal requirements are fulfilled.  Unanimously approved.

The following are recommended changes to the Draft Project Agreement (February 23, 2000):

1.  Strike the reference to environmental assessment and instead refer to the term “appropriate
environmental compliance (NEPA)” throughout the document.

 
2.  In Section III add: Coordinate with other federal, state, provincial and local road agencies to

schedule road improvements in an optimal manner.
 
3. In Section C. (Add as a preamble) Develop a mitigation strategy.  Socio-economic analysis will

contribute to a better comparison of these complex alternatives and shall rely in part upon the
following information.

1. Detailed baseline economic information about businesses in the Glacier Park area so that
rehabilitation/mitigation can be actually estimated. (include all of number 1 from draft
project agreement dated 2/23/00)

2. Econometric forecast of park visitation that would occur without the projects so that
 impacts of various alternatives might be estimated.

3. Detailed models must be estimated that directly link park visitation patterns with local
business activity so that impacts of rehabilitation may be estimated.

4. Detailed analysis about the relationships between rehabilitation of the Going-to-the-Sun
 Road and the regional and national economy.

5. Develop a plan to identify innovative marketing strategies.




